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v Reasons for the survey

o Obtain a clearer picture of what Evidence-based
Interventions (EBIs) cost funders in Pennsylvania

o Aid in evaluating the cost-effectiveness of EBIs vs.
placement

o Assess the diversity of rates and cost per youth across
the state

v The survey examined what is paid for services,
not providerso actual <co



Eplm EPISCenter Rate Survey

v On-line survey distributed to all active

Pennsylvania providers of:

o Functional Family Therapy (FFT)

o Multisystemic Therapy (MST)

o Multidimensional Treatment Foster Care (MTFC)

v Administered in March 2012

v 100% of providers responded



EPISCerater ™Rk Cost Paid Per Youth (BH-MCO

(alculation of Average

v Cost paid per youth = rate x amount of service

v Average cost per completed case was calculated for
based on:
o Unit rate x average units billed (as reported by provider)
o Per event rate x average events billed (as reported by provider)

o Dalily and weekly rates x average length of stay (state average
from INSPIRE)

v Overall averages were then based on average across all
rates (FFT), teams (MST), or sites (MTFC)



, (alculation of Average
Y Y
EPISCenter 7% Gost Paid Per Youth (BH-MCO

___ MTFC

Average numbeof 234D
units billed?

Average number of -- -~ 241
dayshbilled®

Average number of 17 20 -~
weeksbilled®

a Based on typical units billed per completed case, as reported by providers.
b Average excludes outlier reporting 615 units per completed case.
¢ Based on average length of stay from July i Dec 2011, as reported in INSPIRE
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The following differences should be taken into consideration when
looking at WSIPP costs for comparison:

WSIPP costs are based on services as delivered in Washington and are
represented in 2010 dollars.

o Cost of living may differ between the two states.
o Detalils not available for how MTFC cost was determined.
o For MST and FFT:

A Length of treatment used for estimates is shorter for WA than PA (12 vs. 17
weeks for FFT, 16 vs. 20 weeks for MST)

A WSIPP estimates include court costs not paid by Pennsylvania BH-MCOs

A Administrative overhead is 6% for WSIPP estimate, capped at 13% in
Pennsylvania Medicaid budgets

Details of the WSIPP cost analysis for MST and FFT can be found in Barnoski, R. (2009). Providing
Evidence-Based Programs With Fidelity In Washington State Juvenile Courts: Cost Analysis.
http://www.wsipp.wa.gov/pub.asp?docid=09-12-1201
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Summary of Results:
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| FFT___ | MST___| _MTFC

Pa.BHMCO $3,883.05 $10,661.03 $49,180.07 2
Pa. FeeForService $1,919.00 $4,781.34 n/a
WSIPP estimate $3,190 $7,206 $31,883

2aExcludes room & board costs paid by counties, which average $11,708.08 per
completed case.
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v These EBIs cost substantially less than placement
o Placement in YDC/YFC:

A $42,107 for 90 days

A $112,753 for 241 days (the average length of stay for a youth
completing MTFC) 1 twice the cost of a completed MTFC
placement!

v MST & FFT are also cost effective compared to other
Intensive, in-home services

o Family Based Mental Health Services: $13,788 for 32 weeks
(average 4 hours billed/week at state Medicaid rate)
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Pa. BHMCO Pa. FeeForService

$49,180.07 N/A

I

Daily rate (n=3) $49,180 $46,347 $53,509

a Averages are based on calculated cost per youth for each MA-funded MTFC site.

Treatment costs presented exclude room & board costs paid by counties,
which average $11,708.08 per completed case.
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Pa.BHMCO Pa. Feefor-Service

$3,883.05 $1,919.00

BHMCORates | __Averagé | __ Minimum _| _ Maximum _

Unit Rate (n=6) $3923 $2331 $5025
Per Event Rate (n=2) -- - -

Weekly Rate (n=19 -- -- _-

dGAverage is based on the number of different rates:s
bPer event and weekly averages are not provided due to the small number of providers receiving
such rates.
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Pa.BHMCO Pa. Feefor-Service

$10,661.03 $4,781.34
| Aenge | Minmum | Madmum
Unit Rate $11,272 $7,844 $15,750
(n=28 teams)
Weekly Rate $9,711 $9,100 $11,308

(n=18 teams)

@aGAverages are based on cost per youth calcul ated
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Results: Multisystemic Therapy

Other MST estimates for comparison:

Louisiana

New Mexico

St. Louis,
Missouri

Various

$7,712

$9,563

$10,882

$6K -$12K

Based on Medicaid
expendituresFY
2009/2010, cost per
completed case,ave
18.6 weeks of MST

Amountpaid by
Medicaid for completed
case @.5 months)

Based onbudget of
private service
provider, 2008

LousianaDepartment of Health and Hospitals.
(Nov. 2011).MultisystemicTherapy Dashboard
Spring 2010. Shared at MST Medicaid
Discussion Group, Nov. 30, 2011.

°NewMexico Children, Youth, & Families Dept.
(2012). Evaluation Brief: New Mexico MST
Outcomes Tracking Project, July 2005
December 2011.

Klietz, S. J., Borduin, C. M., & Schaeffer, C. M.
(2010). Costhenefit analysis ofMultisystemic
Therapy with serious and violent juvenile
offenders.J. of Family Psychology, 24 (5$57-
666.

MST Services estimate Sameas above

of national cost
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FFT & MST:

v There is significant variability in cost per youth across
providers, due largely to differences in rates paid and
billable activities allowed.

v For FFT, cost per youth is similar for unit & weekly rates.

v For MST, cost per youth is higher for unit rates than
weekly rates ($1,561difference).
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FFT & MST

v Estimated Fee-for-Service payment per case is
substantially lower than BH-MCO payment and national
estimates.

o Fee-for-Service rates for MST and FFT were established in 2005
and have not increased since that time.
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WO  \.iability in BH-MCO Rates

Number of Different Rates Reported

| FFT (n_89 MST (n—13 MTFC (n—

Unit rates

Dally rates 0 0 3
Weekly rates 1 5 0
Per event rates 1 0 0

GANO represents number of providers. Because so0me
with more than one BH-MCO, the number of rates may be greater than the number of providers.
b A third MTFC provider does not bill Medicaid and is therefore excluded.

v MST providers are the most likely to have multiple rates, with
an average of 2 rates and a range of 1 to 6 rates per provider.
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EPISCerterRr BH-MCO Billable Activities

Differences in what activities are billable vary across BH-
MCO and even within BH-MCO, across counties.

This is especially evident for MST, which serves over 50

counties in PA.
Average units billed per completed case ranges from 193 - 615 units

Significant administrative and case management costs
associated with accessing and managing funding may
Increase the cost of service in Pennsylvania



